
BRADFORD COUNTY
CONSERVATION

DISTRICT
B C C D P A . C O M( 5 7 0 ) 4 8 5 - 3 1 4 4 W Y S O X , P A

2025 Annual Report

I would like to take this opportunity to thank the community
members, partners, and collaborators who make our work
possible. Your commitment, expertise, and shared
stewardship have led to meaningful improvements in our
natural resources and strengthened the impact of our
conservation efforts. Together, we have advanced projects
that protect our land, water, and ecosystems while building
a more resilient Bradford County. Your support and
engagement are the foundation of our success, and we are
proud to work alongside you. Thank you for your continued
partnership and dedication to conserving the resources
that sustain us all. I hope you enjoy the following summary
of our shared accomplishments!

OurMission

AMessage fromourManager:

The mission of the Bradford
County Conservation District is
to lead, educate, and empower
people to manage resources
wisely.

Our Vision
Our District Vision is a vibrant
and healthy environment
supported by an educated,
connected, and involved
community.

Keith Heimbach
Daryl Miller
Alvin Herman
Brian Zeidner
Anthony Ventello
Nicole Harris
Robert Miller

District Directors

John Sullivan
Bruce Chase
Les Breese
Rich Gulyas
Josh Ford

Associate Directors

Our Board

~ Joe Quatrini
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2025 Staff
Income

CDFAP

Contracts

Delegated

Donations

Events Income

Fees

Grants

Interest

Miscellaneous Income

Rent

Sales

Total Income

Cost of Goods Sold
Sale Purchases

Total COGS

Gross Profit

Expense

Total Expense

Net Ordinary Income
Net Income

Jan - Dec 25

-267,328.92

Budget

0.00

2026 Budget

0.00

Bradford County Conservation District
Profit & Loss Budget vs. Actual

Januarythrough December2025

31,735.59

31,735.59

3,400,399.36

492,385.00

2,305,436.54

305,896.08

33,833.80

0.00

80,650.00

200.00

97,090.30

30,432.50

54,690.30

31,520.43

3,432,134.95

48,726.27

4,773.39

5,940.54

38,208.98

2,708,129.84

5,615.99

37.52

44,117.20

950.00

4,162.22

2,283.18

22,591.89

20,337.50

2,359.47

47.94

714,932.30

2,640.55

1,283.98

40,589.52

3,667,728.28

-267,328.92

492,385.00

2,322,128.03

863,505.00

10,000.00

2,000.00

40,000.00

0.00

50,000.00

0.00

54,630.00

10,000.00

3,844,648.03

20,000.00

20,000.00

3,824,648.03

866,220.28

5,500.00

2,000.00

35,000.00

3,824,648.03

0.00

28,000.00

6,000.00

5,000.00

75,000.00

2,333,652.00

1,500.00

2,500.00

359,275.75

4,000.00

10,000.00

40,000.00

25,000.00

20,000.00

6,000.00

497,852.00

2,152,468.00

762,460.00

10,000.00

2,000.00

40,000.00

0.00

50,000.00

0.00

54,630.00

10,000.00

3,579,410.00

20,000.00

20,000.00

3,559,410.00

908,274.00

19,000.00

2,000.00

35,000.00

3,559,410.00

0.00

28,000.00

6,000.00

5,000.00

100,000.00

2,190,913.00

1,500.00

2,500.00

156,223.00

4,000.00

10,000.00

40,000.00

25,000.00

20,000.00

6,000.00

Administrative Costs

Advertising and Promotions

Auto Fuel & Maintenance

Building

Contract Agreements

Contributions

Directors Expenses

District Projects

Dues & Subscriptions

Education

Equipment

Events/Workshops

Insurance

Operating Expenses

Project Materials

Salaries & Benefits

Staff Development

Telephone/Internet
Travel

Joe Quatrini
District Manager
Kevin Brown
Ag Team Leader
MirandaNeville
Agricultural Resource
Specialist
Glenn Bell
Agricultural Resource
Specialist
Lacy Powers
Watershed Specialist
Jonathan VanNoy
Natural Resource
Specialist
Brad Cummings
Ch. 102/105 Program
Manager
Tim Robson
Dirt, Gravel, Low Volume
Roads Specialist
Jennifer Johns
Natural Resource Specialist
Daniel Rhodes
Education Coordinator
Patrick Cullen
District Engineer
AdamChorba
District Forester
Jolie Coates
West Nile Virus Coordinator
JennyMcNeal
Accounts Supervisor
Kyleen Dinelli
Secretary
Breanna Ameigh
Administrative Assistant



Chapter 102/105 Programs
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2025 was another productive year for our
delegated Chapter 102 and 105 programs. We are
thankful for all who have partnered with us this
past year. Related to the Chapter 102, Erosion and
Sediment Pollution Control and Stormwater
Management Program, our staff conducted 60
plan reviews which helped prevent sediment
runoff from 185 disturbed acres, processed 17
new National Pollutant Discharge Elimination
System (NPDES) General Permits, terminated 15
NPDES permits, performed 387 construction site
inspections, handled 14 complaints, led 20
educational outreach events involving 1765
participants, published 4 news releases and
provided technical assistance to 1463 individuals.

Concerning the Chapter 105, Waterway and
Wetland Protection Program, our staff processed 1
General Permit (GP) 2, 12 GP-3’s, 2 GP-4’s, 3 GP-5’s,
2 GP-6’s and 1 GP-8, handled 11 complaints,
performed 2 non-complaint site inspections,
educated 45 people through 2 outreach events,
published 1 news release and offered technical
assistance to 188 individuals.
The entire staff of the Bradford County
Conservation District looks forward to continuing
our good relationship with you during 2026 as we
seek to meet your Chapter 102 and 105 permitting
needs.

Riparian Forested Buffer Program
BCCD, in partnership with the Stroud Water Research Center,
provides landowners with opportunities to establish forested
riparian buffers on their properties. In 2025, six new projects
were installed throughout the county, totaling more than 30
acres of native trees and shrubs and protecting over two miles
of streams.
Following planting, three years of post-planting establishment
practices are coordinated to ensure the long-term success of
the trees and shrubs. These practices include spring and fall
mowing, tree shelter maintenance, and weed management
within the shelters. In addition to the new installations, 28 acres
of riparian forested buffers planted in 2024 also received post-
planting establishment care during 2025.
Riparian forested buffers provide significant benefits to water
quality, stream ecosystems, and wildlife habitat. They are a
cost-effective, natural solution for slowing runoff and filtering
sediment and nutrients before they enter streams. Forested
buffers also supply shade and leaf litter, which help maintain
cooler water temperatures, reduce algal blooms, and support
the microorganisms that depend on native plant species.
Wildlife benefits from the increased shelter and structural
diversity these plantings provide.
Funding for the projects completed in 2025 was provided
through the Stroud Water Research Center, utilizing grants
from the Department of Conservation and Natural Resources
and the National Fish and Wildlife Foundation.



Dirt, Gravel & LowVolume Roads BCCD received 1 Low Volume Road application from a
single municipality during the April application period in
2025. The funding request was around $40,000, which is
less than 50% of our allotted implementation funds. The
applicant pledged around $20,000 to in-kind
contributions, which is approximately half of the funding
request and would make up 35% the entire project cost.

Beyond project completion, BCCD places a high
priority on providing education and training
opportunities throughout each year. In 2024, BCCD
started to facilitate monthly LTAP trainings to allow local
municipal road crews achieve Roads Scholar 1
certification, and they have now continued into 2025.
These training topics overlap many of the practices
utilized through the Dirt and Gravel Road Program.
Throughout 2024 and 2025, about 30 individuals
attended these training sessions, with approximately 6
achieving Road Scholar 1 certification. Education and
trainings have also been prioritized for our team
members this year, with attendance of Financial, Admin,
and GIS trainings, as well as several DGLVR related
webinars. Furthermore, this year Bradford County had a
Quality Assurance/Quality Control visit which took place
on June 3rd and 4th. For the QAQC Round 5 Overall
Rating the county received the status of “Exceeds
Expectations”, with the same rating given for the
Financial Review, Administration/Functionality Review,
and Project Sites Review. Lastly, BCCD hosts an annual
meeting attended by 70-80 individuals where program
updates are provided, guest speakers present on various
topics, vendors are present for networking, and our
annual awards for completed work are presented.

Before During
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The Dirt, Gravel, and Low Volume Roads Program
continues to provide significant funding to municipalities
and other eligible road owning entities within Bradford
County in order to achieve county and statewide
environmental milestones. Bradford County’s annual
allocation for the Dirt and Gravel Roads Program is
$1,375,000 ($1,100,000 for project implementation) and
the Low Volume Roads Program allocation is
approximately $100,000 ($80,000 for project
implementation).
Bradford County Conservation District (BCCD) received
18 Dirt and Gravel Road applications from 15
municipalities for projects to be constructed in 2025.
These funding requests tallied approximately $3.5 Million
(170% over our allotted implementation funds) and
applicants pledged approximately $380,000 to in-kind
equipment, materials, and labor. In-kind commitments
average approximately 9% of projects.

Above: Mormon Lake Road in Ridgebury Township required numerous
solutions to address a wide range of issues. Geogrid, underdrain, cross
pipes, and road fill were the primary methods of eliminating water .
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Construction was completed on 4 Dirt and Gravel Road projects and 1 Low Volume Road project in 2025 addressing
1.9 miles of road, which in turn, provided environmental improvements to local water resources. Through completion
of municipal contracts, the following is a list of primary techniques or Best Management Practices (BMPs) that were
installed to achieve program goals: raising the existing road profile to promote sheet flow and prevent water from
concentrating on the road surface; establishing vegetative ditch linings to reduce scour and filter sediment and
nutrients; addition of cross pipes and underdrain to reduce volume of water treated in ditches; addition of headwalls
and end walls to prevent excessive
erosion at culvert inlets and outlets;
select pruning and thinning; sloping
banks; installation of Flex-a-Mat in
newly shaped ditches to promote
vegetation; replacement of
undersized stream crossings with
bottomless arch structures complete
with headwalls and endwalls, and
other off site drainage
improvements. The following table is
a breakdown of Bradford County’s
Dirt, Gravel, and Low Volume Road
Program accomplishments for 2025:

2025



Road entrenchment that
was causing excessive
ditch scouring.
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Orwell Township
Cooley Road

The following photos are from four Dirt and Gravel Road projects located in Orwell, Ridgebury, Warren, and
Rome townships. Drainage and water quality improvements were made by: adding cross-pipes with
appropriate headwalls, end walls, and inlet and outlet protection; shaping and vegetating ditches, as well as
installing flexamat for some ditches; replacing stream crossings; selectively thinning the tree canopy;
addressing offsite drainage issues; raising the road profile to promote sheet flow; and crowning the road
surface to prevent water from remaining on the driving surface.
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Ridgebury Township
Mormon Lake Road

Rock
stabilized
inlets and
outlets

Under drain
installation

Flexamat
IInstallation

Road fill and cross pipes were
added to promote sheet flow as
well as shaping and vegetating
ditches for stabilization.

Rome Township
North Orwell Road

Practices include road fill,
underdrain, and cross pipes to
help with drainage and sheet
flow.

2025

2025



After: Sheet flow is
accomplished through road fill,
while underdrain allows
drainage under the road if
necessary.

Warren Township
Doc Lee Road
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West Nile Virus and Tick
Surveillance

TO SUBMIT A
MOSQUITO
COMPLAINT,

REACH OUT TO OUR
OFFICE!

The 2025 mosquito season was busy, from beginning
to finish. A new program coordinator, Jolie Coates,
stepped into the role in early 2025. She had spent
three years previous in this role in Reading, PA, and
was excited to get back into the role in her home
county.
The program ran from April until September and in
that time, there were nine mosquito samples that
tested positive for West Nile Virus. 115 mosquito traps
were set and collected in multiple locations
throughout the county.
The mosquito program also conducts weekly tick
collection surveys. These are done to survey the tick-
borne diseases in an area; each one is done on public
land such as Game Lands and State Forests. All ticks
that are collected are shipped to the DEP lab in
Harrisburg for testing.
The 2026 season will be here before we know it!
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Before: Entrenched road
trapped water on the surface
resulting in sediment being
carried to the stream.

During: Installation of
underdrain.



The calendar year of 2025 led to a lot of work for
engineering. Much of the time was spent on Inventory
and Evaluations (I&Es), Survey, Design and Q&A
assistance for several additional ACAP and CAP
projects in Bradford County and Tioga County. Since
NRCS still has an empty position for their Civil Engineer
Technician Position, staff of the BCCD provided a lot of
assistance and training for NRCS and their staff to help
complete our mutual objectives. Below is a summary
of the work completed in the calendar year of 2025.
-Inventory and Evaluations (I&Es): (11) for Bradford
County.
Designs: (31) Projects, designed, reviewed, completed
and/or stamped.

-(1) HUAP (Heavy Use Area Protection) Design
Completed & Stamped

-(2) MilkHouse Waste Filter Designs Completed
-(3) Spring Developments and Stream

Crossing Designs completed and stamped.
-(4) Streambank Stabilizations Designs,

reviewed and stamped.
-(21) Stream Crossing Culvert Replacement

Designs reviewed and stamped.
Surveys: (6) Projects Surveyed for Design
Quality Assurance: (2) HUAP Projects in Tioga County,
(4) Projects in Bradford County.

Engineering
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New CAFOs – New to Bradford County are 3 swine operations and 1 poultry
operation. There are also at least 2 new poultry operations that have gone in
that are below the threshold of being either a CAO or CAFO but are still large
enough to get neighbors’ attention. There isn’t really anything that can be
done to prevent these operations from going in if everything is done properly.
Yes, the nutrients need to be handled correctly. However, as long as that is
done, it is no different than any other business on that property. With Glenn
Bell receiving his Nutrient Management Planner Certification, we now are
more prepared to tackle the workload. Congratulations, Glenn!
CAP and ACAP - They are working well, and we are working hard to get the
projects in. There have been a couple of projects that have really been
difficult to get to the finish line. There will be a big push to get them to come
to fruition this coming year. For 2025, there were 2 CAP projects, with one more
that is shovel-ready and will go in as soon as the weather allows. For ACAP,
there was just one Ag project completed last year. We will have two $1M
projects that should be shovel-ready by spring of 2026, along with several
other smaller ones. We have a new round of money coming in, and a new
ranking that will need to be done for this allotment. There is going to be a ton
of work required for this program next year. The push is on, and we need to
have all the money spent by the end of 2026. Lastly, we did have one
pasture/ACAP meeting this year at the Wysox Fire Hall. It was well attended
and well received. This will be a yearly event.

Ag Team
Another exciting year has come and gone. The
past few years, with the exception of new money
from ACAP and CAP grants, have been pretty
routine. However, this year we have had a
number of new and exciting things happen. Our
role in navigating new things that may impact
Bradford County agriculture is more about
learning how they affect and interact with our
local environment than anything else. When
something new comes along, we are generally
very resistant to it whether that’s rooted in fear
or just general lack of information. We, as the CD,
must try to weed our way through the emotional
part of it and try to get to some scientific data to
determine what the effects will be.
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In addition to other projects, we are always available
for walk-in visits. We assist with taking and reading soil
samples, providing aerial and soils maps, pesticide
license questions to weed ID, lanternfly, and water
issues. This year, we had a special opportunity to
partner with The Farmers’ Friend newspaper and
develop an insert specifically devoted to “where can
people find financial assistance or general information
on getting into farming”. This was a much-needed
resource which led to a new and exciting Farmer
Resource Expo that will be held in Troy in early 2026.
We also participate in continuing education training
with NRCS focusing on bedded packs and grazing.
Developing our knowledge, we participated in many
webinars on manure injection and nitrogen efficiency,
making better baleage, and manure and its effects on
soil health. Partnering with the Upper Susquehanna
Coalition we had an opportunity to learn about their
NM regulations and practices in Cortland, NY. We were
also invited to be on a couple of steering committees,
which is an honor to be invited as part of a select few.
We were on one for the PA OneStop website, which
allows individuals to write their own MMPs. They are
continually improving this site to help people be
compliant with having the plans in place required by
law. We were also asked to be on the NM Delegation
Agreement Committee. This committee will shape
what the next contract will look like between the SCC
and the CDs. It is exciting to be able to be a part of
changing and shaping the future of what CDs are
required to do.
Ag Team stats as a whole:
·32 Manure Management Plans,
·10 E&S plans,
·3 NBS,
·5 NMPs reviewed and approved (4 of them new
operations)
·13 CAFOs inspected for their Annual Status Reviews.
School & Public Events & Services:
·Agronomy days
·Soil workshops
·FFA Public Speaking CDE
·NOCTI testing
·Our Farms to Your Arms
·Green Career Day
·Open Houses
·Penn State Extension meetings
·Troy Fair
·Conservation Corner articles
·BCCD No Till Garden
·Claverack pollinator plots
·Roadside Tillage Survey (cover crop survey)

Ag TeamCont.
Complaints- In 2024, we had no official complaints. In
2025, we had 14 (some official, some not) Nutrient
Management complaints and 3 E&S complaints. The
majority were concerned with new, incoming CAFO
operations, though some resulted in actual nutrient
management issues. The new CAFOs stimulated
enough interest that a local newspaper reporter
contacted us for follow-up information. Erosion and
Sediment complaints were all caused by planting
soybeans on fields with some slope to them. Erosion ran
rampant. We really need to be careful with this
practice.
Biosolids – We have experienced an influx of concerns
and unofficial complaints about biosolids being
brought from out of state cities and land applied on
Bradford County fields. The most common concerns
expressed about biosolids are water contamination,
heavy metals, and PFAS (forever chemicals). We have
been in discussion with one exporter as well as DEP and
have been working to gather information about how
best to serve our farmers.
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Ag Outreach

No-till drill program - We have a 3’ drill that is rented
out for smaller seeding opportunities. It was used at 17
different locations last year. Most of these locations
were food plots, but it is a great way to spread
environmental education to people that are not often
reached or covered by other programs. Through this
program, we have also learned from landowners just as
much as we are teaching. There are others out there
that are doing some pretty amazing and interesting
things in the name of conservation.

No-Till Drill Program



New programming opportunities, resources,
sponsorships and exciting educational
accomplishments highlighted the 2025
environmental education season at Bradford
County Conservation District this past year.
Featured programming topics included
everything from American eels, to forests, to
aquatics, to wildlife, energy and everything in
between. Overall, thousands of students, pre-
school through high school, benefited from
the educational opportunities offered by
BCCD that sought to cultivate meaningful
connections between people and the
outdoors.

Out of the many programs that
accomplished this goal of connecting people
with nature in 2025, the Bradford County high
school Envirothon contest is always one of the
largest and most successful. Every year this
event runs rain or shine at Mt. Pisgah State
Park where roughly 85 students representing
six school districts compete. In the end, a
team from Northeast Bradford High School
ended up taking first prize and went on to
represent Bradford County at the State
Envirothon. After a hard-fought contest, NEB
placed a respectable 18th out of all 67 PA
teams that competed. Considering this was
the first year for many of the winning team
members at NEB, we are excited at what
additional years of experience and study can
achieve for them. In the fall of 2025, we also
hosted the first ever outdoor Envirothon
training for students to kick off the 2025/2026
school year. We look forward to holding
another one of these training courses in the
spring of 2026 right before our annual
Envirothon event for the year and we hope to
continue this trend of excellence at the state
contest in 2026 and beyond!
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Women in Agriculture
Our Women in Ag event is an annual event for women who
are farmers, want to be farmers or just enjoy learning about
agriculture. 2025’s event hosted speakers focusing on
agritourism, beef farming, farm to table, goat farms, and farm
store production. We had over 60 attendees who enjoyed
learning, connecting, and even doing a little arts and crafts.
We are excited to continue this opportunity to support women
in agriculture.
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Education

We assisted with 10 applications this year. It is also an option
for farmers to install projects without cost share and be eligible
for REAP but typically would need engineering design and
specifications. In order to facilitate getting these projects in
easier and faster, we have really been pushing back on the
engineering requirements that some of these programs have.
Neither of these projects were officially engineered. However,
working with the REAP administration and ACAP personnel, we
will be able to get the tax credits that these projects should be
entitled to.

REAP Tax Credits

Farmland Preservation
In 2025, the Bradford County Farmland Preservation Program
received nearly $120,000 between state and county funding.
This funding, combined with the last couple of years, has been
dedicated to a 443-acre farm in Leroy Township.
The Farmland Preservation Board is seeking ways to stretch
our dollars further and better use our funds to preserve more
land. Nothing has been set in stone at the time, but ideas of
changes to ranking system, and ways to negotiate a lower
dollar amount per acre have been in discussion. Looking
forward, the Board aims to increase state funding by
preserving more land in a shorter time frame.
A total of 6 federally preserved farms were inspected in 2025,
no violations were found.



In addition to the success our Envirothon program
enjoyed in 2025, our Eels in the Classroom program
similarly expanded in exciting ways. Three years after
education coordinator Dan Rhodes teamed up with the
Susquehanna River Basin Commission in 2022 to finish
writing an interdisciplinary K-12 environmental education
curriculum titled The Great American Eel Adventure, the
curriculum and all the work and participation associated
with it continue to grow. 2024 classroom aquarium
setups purchased through a DEP grant written in that
year were expanded by three to make a total of ten
participating classrooms. Through a very generous
sponsorship received through REPSOL, BCCD can provide
American eel aquariums, eel food, medicine, filtration
media, and cover initial transportation costs for first year
schools to attend eel education release events at the
end of the school year. In May 2025, each participating
classroom attended these special eel release education
days where students rotated around to different hands-
on aquatic education stations at Towanda riverfront
park and released their eels into the Susquehanna River.
In 2025/2026 we look forward to working with more
classrooms around the county as demand and
involvement in this program grows!

Education Cont.

Out of so many important and impactful programs to
highlight for 2025, the last program I have the space to
highlight in this report for 2025 is our annual Green
Career Day. This past fall, BCCD was able to host this
annual event at Mt. Pisgah State Park where 178 students
from ten school districts in Bradford, Tioga and Sullivan
Counties participated. In a nutshell, students rotated
through 20 stations set up to highlight different outdoor
career themes including energy, agriculture, forests &
wildlife, management of the land, and aquatics. Many
thanks to the station leaders, teachers, and park
personnel who volunteered their time to share with
students what a ‘day in the life of’ their career is like,
what skills are needed and how a student could go
about pursuing a career in their field. We hope the event
can serve even more students in the fall of 2026!
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Other Important 2025 BCCD Education Programs of
Note:
• Annual FFA land use contest CDE
• Pre-school children’s bat and wildlife education
programming at Wyalusing, Wysox, and Sullivan County
children’s centers.
• Troy Farm Museum’s 1866 Farm Days traditional hide
tanning demonstrations served roughly 900 students.
• Annual deer processing butchery education at Athens
FFA middle school
• Monthly PSSA science education programming at
Wyalusing elementary school
• Facilitation of BCCD’s first ever mobile solar energy
education lab
• Trout in the Classroom education release events with
Wyalusing and Epiphany schools
• Earnest Manchester Scholarship Awards to College
student recipients
• Annual Bradford County Conservation Day education
program serving 7 school districts and roughly 700
students.

Anyone interested in learning more
about programming, internships or
volunteer opportunities, please contact
Education Coordinator Dan Rhodes at
the Bradford County Conservation
District office.



A special thanks to our 2025 Education programvolunteers!
Canton FFA program, Bruce Chase, Rich Davis, Paul Yoachim,Mike Powell, Paul Smith, Matt Carl, IngaWells,
Rich Gulyas, Deanna Lamphere-Johnson, Johanna Hripto, Aaron Henning, McKayla Accettulla, John Carroll,
TyMoon, LynseWest, Elizabeth Zilinski, Gabe Everett, Brandi Tew, Karen Charnetski, Brooke Schucker, Blake
Barth, JustinMason, Anthony Ventello, Dixie Lutz, Growen Foods, TJ Scott, Brandon Fitzwater, Jeremy Lake,
ShawnMiller, Jay VanNoy, Ashley Fitch, Laurie Shanks, KateWalters, Sharon Brown, Leigh Twoey, Scott
Hauser, Justin Shelinski, Jolie Coates, CaitlynnMcConnell, GregMoyer andMansfield University fisheries
dept, Cole Sutton, Hannah Eck, Alex Sessock, Kristin Pepper, Stacey Hanrahan, Sean Friedhof, Trent Knapp,
BlakeMauer, Matt Elsasser, Cheryl Bottone, AnnaMarie Cole, and Nora Ramirez!

The 2025 seedling sale consisted of 6
evergreen species, 7 hardwood species, 4
shrub species, 5 domestic fruits, 2 food plot
seed blends, and a wildflower mix. We sold
12,330 stems, 1600 strawberry plants, 15.5 lbs. of
wildflower mix, and 308 lbs. of food plot mix.

Tree Sale

Reforestation

This year’s educational outreach consisted of an abundance
of smaller outings with a few larger ones mixed in. To
highlight a few, the younger age demographic, in classroom
settings, were taught about how a tree grows from seed and
what tree rings can tell us. The older demographic we
discussed the importance of a healthy forest ecosystem and
management strategies to help improve it. Other educational
outreach consisted of assisting with the FFA, Envirothon, In-
classroom events, and other programs set up by our
educational coordinator or other co-operating organizations
like Department of Conservation and Natural Resources and
Norther Tier Hardwoods Association

Public Assistance – Bradford County Conservation District
also serves the public daily by answering many different
forest health and management questions. Sometimes this
consists of a simple phone call, some stop by the office for an
in-person discussion, and some require an in-persons site
visit to make sure we are providing them with the best
information possible.

Education Cont.
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Forestry

2025 Reforestation program covered 10 acres
with roughly 3,700 seedlings these seedlings
play an important role in locations that might
fall short for other funding sources but can still
meet landowners’ goals of improving things
like reforestation, future timber value, carbon
storage, erosion control, water quality, wildlife
benefits, invasive suppression and more.

Educational Outreach



Forested buffers play an important role in our ecosystem. We installed new and enhanced existing buffers for
streams across the county. Whether it’s through funding the project, technical support, or helping landowners
acquire resources like plants, and shelters. These projects are often completed in the spring and can be in direct
relation with stream bank restoration work or just in areas of need. We also help landowners with continued
maintenance of their buffers for the best results. To maximize efforts, we’ve teamed up with the Upper
Susquehanna Coalition to fund a buffer steward program. This program uses college interns to help us inspect,
monitor, and perform maintenance on previously installed buffers while providing education and real-world
experience to college students. This year we have about 147.5 acres of forested buffer scheduled for this.

Forestry Cont.
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Forested Buffer Installation andMaintenance

Watersheds Program
Doc Lee Road -Warren Township
Culvert Replacement

Ladds Creek - Albany Township
Stream Bank Restoration

This year the Bradford County
Conservation District (BCCD) has
assisted 8 landowners and 9
municipalities in completing 22 projects
that helped conserve and protect their
properties while also improving water
quality in our watersheds. BMP’s
included rock riprap bank protection,
multi-log vane deflectors, boulder
clusters, and stream crossing
replacements.With the cooperation of
our partners, the 22 completed projects
resulted in 0.74 miles of stabilized
streams that prevented approximately
1,970 tons of sediment, 4,334 lbs. of N
(nitrogen), and 2,167 lbs. of P
(phosphorus) from entering Bradford
County waterways, and subsequently,
the Chesapeake Bay. These projects
would not have been possible without
the strong partnerships that have been
formed between BCCD, Local, Federal,
and State agencies, as well as the
cooperation of Bradford County
landowners.

BCCD has been working with our local municipalities to survey, design, and help implement new bottomless arch
stream crossings within the county. In 2025 BCCD was able to complete 14 stream crossing projects that will not
only help the flooding issues in our area but also allow for stream continuity as we continue to implement more
ecologically beneficial crossing designs. These new structures recreate a natural stream bed which again
connects the stream for aquatic passage and habitat that was not present with the previous structures. In
response to our more frequent flood events, crossings are designed to allow passage of flood stage waters
without overtopping the structures during such events. This minimizes damage to the structure and surrounding
area and reduces flood severity. In addition, BCCD completed stream crossing replacement survey and designs
for 20 additional stream crossing replacement projects through a National Fish and Wildlife Foundation grant.
We look forward to constructing more of these bottomless structures in 2026 in cooperation with our local
municipalities!

StreamCrossings Accomplishments

TeamHighlights
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BCCD had a successful year with landowners
and partners in the survey, design, permitting,
and construction of 8 streambank
rehabilitation projects. Three of the projects
completed were in the Tomjack Creek
watershed due to allocated funding and
stream risk priorities. Three of the completed
streambank rehabilitation projects were
funded due to structural threats from
streambank erosion, and the remaining two
were tied to agriculture projects with sediment
and nutrient load reduction to Waters of the
Commonwealth and the Chesapeake Bay.

Streambank Rehabilitation
Accomplishments

Funding
Funding for the completed stream work in 2025
was provided by Department of Environmental
Protection (DEP) Growing Greener Program, the
Bradford County Commissioners Act 13, the
Agriculture Conservation Assistance Program,
and Bradford County Action Plan funding. In
total, over $662,000 was secured by BCCD to
assist landowners and municipalities in
Bradford County with watershed projects.

Lake and PondMonitoring
The BCCD is continuing to work with our pond and lake
owners in the county to assist with their management needs.
We conducted 4 bathymetric surveys this year that provided
lake associations with the information needed to properly
conduct aquatic management. We also preformed
numerous site visits to private ponds in the county and
provided information on issues such as aquatic plant control,
invasive species removal, and nuisance wildlife
management.
The Lake/Pond Management Program also hosted a Twilight
Pond Workshop in partnership with the Carantouan Greenway
Wildwood Nature Reserve for individuals that were interested
in holistic ways to manage their ponds and wetlands and
learn more about pond and wildlife ecology. The night
consisted of a walk and discussion around the pond on the
property after a shared meal, and time to enjoy twilight over
the pond afterward. The BCCD plans to have more fun
workshops like this and increase the number of educational
opportunities in the future. In addition, 280 copies of our
“From the Pond” newsletter (which focused on proper fish
management), went out to our subscribers.

Funding Breakdown
DEP Growing Greener 51%

Ag Conservation Assistance Program 17%

DEP County Action Plan 11%

Bradford County Commissioners Act 13 21%

Landowners (Permit Fees) <1%
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While rehabilitation and protection
of our local waterways is extremely
important to the health and quality
of our communities, these projects
are also a steppingstone to the
collective attempt to improve and
rehabilitate the Chesapeake Bay.
BCCD is committed to the
protection and conservation of our
natural resources and will continue
its efforts to reduce sediment and
nutrient pollution to our waterways
and the Chesapeake Bay.

The BCCD watershed team is
looking forward to continuing our
work in 2026 with an emphasis on
stream rehabilitation and stream
crossing replacement projects. The
biggest change is the addition of
funding from the Agriculture
Conservation Assistance Program,
which will contribute a significant
percentage of our watershed
funding for 2026 and allow much
easier project implementation in
agricultural areas. We will be
assisting landowners, farmers, and
municipalities with all aspects of
project completion. This includes
seeking grant funding, completing
survey and design, assisting with
permits, preparing bid documents,
overseeing construction, and
reporting results to the public and
other stakeholders. We are looking
forward to 2026 being a highly
productive year yielding great
community and environmental
results.

Future Plans

+41,5
Sediment SSavings

(Tons/YYear)

+41,504
Sediment Savings

(Tons/Year)

+96,348
Nitrogen Savings

(lbbs./year)

+96,348
Nitrogen Savings

(lbs./year)

Conservation Impact
Stream Project Conservation Accomplishments
since 2006:
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