BRADFORD COUNTY CONSERVATION DISTRICT
Stoll Natural Resource Center

200 Lake Road, Suite E, Towanda, PA 18848

Telephone (570)265-5539 Ext. 6
MARCH 2021 MEETING


The March 2021 meeting of the Bradford County Conservation District was called to order by Keith Heimbach, Chairperson of the BCCD, on March 1, 2021, at 12:30 PM, at the Stoll Natural Resource Center, Wysox, PA.


District Directors attending the meeting were: Keith Heimbach, Robert Miller, Daryl Miller, Brian Zeidner and Nicole Harris.

Others attending the meeting were: John Sullivan – Associate Director, Cathy Yeakel – District Manager, Chad Spencer – NRCS, Rob Sweppenheiser – District Engineer, Kristin Pepper – Dirt & Gravel Roads Specialist, Joe Quatrini – Watershed Specialist, Tim Robson – Dirt & Gravel Roads Specialist, Nate Dewing – Ag. Team Leader, Kevin Brown – Ag. Resource Specialist, Miranda Neville – Ag. Resource Specialist, Amy Kneller – Ag. Resource Specialist, Dan Rhodes – Education Coordinator, Brad Cummings – Conservation Technician, Jonathan VanNoy – Natural Resource Specialist, Tori Bristol - Dirt & Gravel Roads Specialist, Tess Flynn-Belle – Natural Resource Specialist, Jaci Kerstetter – DEP, Jenny Marino – Accounts Supervisor, and Narinya Teerawongkanchana – Administrative Assistant.


Daryl Miller made a motion to accept the February 2021 Minutes as written. Robert Miller seconded the motion and it was unanimously passed.
REPORTS FROM COOPERATING AGENCIES AND GUESTS:


Bradford County Commissioners – The commissioners reported that the public safety building is close to finished. Bids are open to help finish the Ben Franklin building for the Sheriff and Domestic Relations departments 

NRCS – Chad Spencer announced that three CSP contracts finished the renewal process. The assessments for EQIP Ranking will be pushed back until the beginning of April, due to the system being offline. The grouse habitat flyer was released to the public, NRCS has been dealing with phone calls and inquiry from people who are interested in the program. 
 COMMITTEE REPORTS:


Forestry Position – Brian Zeidner made a motion to approve the contract between Tioga and Bradford District to begin the process of hiring for a forestry position. Nicole Harris seconded the motion and it was unanimously passed 
NEW BUSINESS:

Bradford County Watershed Fund – The commissioners decided to allocate $200,000 of the ACT 13 money to help fund the watershed program in Bradford County. Nicole Harris made a motion to open a new bank account for the watershed fund with the designated signers as discussed (Brian Zeidner, Daryl Miller, Cathy Yeakel, Joe Quatrini and Nate Dewing). Brian Zeidner seconded the motion and it was unanimously passed. 

Dirt and Gravel Contracts – Daryl Miller made a motion to accept the contracts for Springfield Township on Dubert Road for $164,994 and Welles Township on Rowley Hill for $108,633.60. Nicole Harris seconded the motion and it was unanimously passed. 

District Mileage Rate – Daryl Miller made a motion to increase the mileage rate from 48 cents to 54.5 cents per mile. Rob Miller seconded the motion and it was unanimously passed. 

Pond Assistance Fee Schedule – Brian Zeidner made a motion to approve the fee schedule as presented by staff. Nicole Harris seconded the motion and it was unanimously passed.  

Solar Panels – After the discussion about solar panels, the board requested the Building and Grounds Committee meet to discuss further. 
Memorial Contribution – Daryl Miller made a motion to donate $100 to Susquehanna Valley Tres Dias in memory of Rob’s father (Robert Sweppenheiser). Brian Zeidner seconded the motion and it was unanimously passed.  

PROGRAM UPDATES:


Ag Team Retreat –  Nate Dewing reported on the Ag Team Retreat held on February 17th at Oliver’s Pub and Grill. (see attached)

Tech Team Retreat – Joe Quatrini reported on the Tech Team Retreat held on February 23rd at the Riverstone. (See attached) 

 DEP – Jaci Kerstetter highlighted the DEP talking points (see attached).

TREASURER REPORT:
	
	
	Treasurers Report

	
	
	March 1, 2021

	386,108.10
	
	PS General Municipal Fund

	2,731.42
	
	PS General Courtesy Account

	15,168.01
	
	e-commerce Acct

	50,961.18
	
	Manchester Memorial

	915,160.59
	
	First Citizens Municipal Fund

	20,065.11
	
	First Citizens Checking

	70,573.42
	
	First Citizens Ag Reserve

	0.79
	
	First Citizens LVR Checking

	9,105.78
	
	First Citizens D&G Checking

	124,906.66
	
	First Citizens LVR Municipal

	144,929.86
	
	First Citizens D&G Municipal

	17,718.20
	
	Vanguard Account

	
	
	

	$1,757,429.12 
	
	Total 

	 
	
	

	
	
	General Account Bills to be Paid

	
	
	

	20.97
	
	Arey Building Supply, Inc. Rock Salt

	275.72
	
	Bradley W. Cummings Mileage and Expenses

	115.20
	
	Cathy S. Yeakel Mileage

	63.36
	
	Daniel Rhodes Mileage

	165.50
	
	Jonathan Vannoy Mileage and Expenses

	15.84
	
	Joseph  D. Quatrini Mileage

	23.52
	
	Kevin Brown Mileage

	106.08
	
	Kristin Pepper Mileage

	12,299.86
	
	Larson, Kellett & Associates 2019 Audit & EWP Audit

	103.64
	
	MR Dirt Snow Plowing

	109.88
	
	MR Dirt Salting 1/28/21

	39.00
	
	NTSWA Garbage Removal

	14.58
	
	Office Depot Ink Cartridges

	154.64
	
	Penelec New Station Electric

	277.83
	
	Penelec Old Station Electric

	20.16
	
	Robert W. Sweppenheiser II Mileage

	34.56
	
	Theresa A. Flynn-Belles Mileage

	239.90
	
	Thompson Sports & Apparel KLB, CSY, NAD Clothing Allowance

	32.83
	
	Voyager Fleet Systems, Inc. Fuel

	900.00
	
	Susan Johnson February Cleaning

	463.50
	
	MR Dirt - Plowing/Salt 2/9-2/11

	986.13
	
	MR Dirt Plowing 12/15/2020-1/31/2021

	
	
	

	 $    16,462.70 
	
	Total General Account Bills to be Paid

	   
	
	

	
	
	General Account Bills Paid Since Last Meeting

	
	
	

	99.51
	
	Comcast Building Internet

	39.00
	
	NTSWA Garbage Removal

	566.57
	
	Valley Energy  gas

	757.95
	
	Visa NT Credit Card Payment

	179.98
	
	Visa NAD Credit Card Payment

	5,236.57
	
	Visa CSY Credit Card Payment

	144.55
	
	Wysox Municipal Authority Water & Sewer - December

	8.19
	
	Postmaster Address Service Tree Sale mailing 

	
	
	

	 $      7,032.32 
	
	Total General Account Bills Paid Since Last Meeting

	
	
	

	
	
	General Account Bills Paid by Credit Card Since Last Meeting

	
	
	

	59.96
	
	Amazon.com Hand Soap Refill

	12.98
	
	Endless Supply Co. fish and worms for eels and turtle

	89.99
	
	Amazon.com Back up camera for Interseeder

	12.80
	
	Postmaster Ch 102 postage

	22.97
	
	PA Fish & Boat Commission CSY Fishing license for eels

	49.30
	
	Amazon.com Large Garbage Bags

	30.74
	
	Weebly 1 month subscription website

	52.99
	
	Bird Florist & Greenhouses Flowers for RWS mother

	60.00
	
	Roof Jewelers & Awards Engraved name plates for Directors' pictures

	109.60
	
	ACI Payments PA Sales Tax July-Dec 2020

	191.01
	
	Riverstone Inn Tech Team Retreat

	3.18
	
	Dollar Tree Cards - Sympathy and Get Well

	8.72
	
	Walmart Worms for Eels

	252.95
	
	Olivers Pub & Grill Lunch for Ag Retreat 

	151.57
	
	Berwick Floral & Gift Flowers for RWS father

	6.03
	
	Wendys Meal - CSY Lincpass Activation

	31.80
	
	Olivers Pub & Grill Ag Retreat Lunch - CSY, JAM

	34.36
	
	Graphicsland Water Club Stickers

	36.26
	
	Tops Baggies for Tree Sale

	
	
	

	 $      1,217.21 
	
	Total General Account Bills Paid by Credit Card Since Last Meeting

	   
	
	

	 $    24,712.23 
	
	Total General Account Bills 

	
	
	

	
	
	Income Since Last Meeting

	
	
	

	1,046.37
	
	Online Tree Seedling Order

	25.00
	
	Affiliate Membership - Tom Root

	25.00
	
	Affiliate Membership - Strong Excavating

	25.00
	
	Affiliate Membership - Burgess

	25.00
	
	Affiliate Membership - Hardenstine

	10.00
	
	Affiliate Membership -  Casondra Carter

	25.00
	
	Affiliate Membership - Bradco

	25.00
	
	Affiliate Membership - Valley Energy

	25.00
	
	Affiliate Membership - Henry Dunn

	25.00
	
	Affiliate Membership - Solid Ground Services

	25.00
	
	Affiliate Membership - Canton Building Supply

	25.00
	
	Affiliate Membership - TMT Gravel & Contracting

	25.00
	
	Affiliate Membership - First Citizens

	25.00
	
	Affiliate Membership - PS Bank

	250.00
	
	GP3 - Manning

	250.00
	
	GP3 - Putnam

	22.50
	
	Blue Prints Printing

	1,100.00
	
	NPDES Plan Review - Encounter Free Church

	500.00
	
	NPDES Permit Fee - Encounter

	1,000.00
	
	Underwater Drone Project - Henderson

	2,500.00
	
	Underwater Drone Project - Chief

	25.00
	
	Affiliate Membership - BSFL

	25.00
	
	Affiliate Membership - Judson's

	25.00
	
	Affiliate Membership - Arey's

	25.00
	
	Affiliate Membership - ZMK Construction

	25.00
	
	Affiliate Membership - Lopke Contracting

	25.00
	
	Affiliate Membership - MR Dirt

	25.00
	
	Affiliate Membership - CEC

	233.68
	
	Sullivan County Reimbursement 12-30-2020

	350.00
	
	GP-8 (2) Andy Bishop

	350.00
	
	GP-7 Top Notch Timbering

	7,125.41
	
	Ag Conservation Tech 12-31-2020

	4,552.50
	
	USDA Rent

	377.28
	
	Interest February

	
	
	

	 $    20,142.74 
	
	Total General Account Income Since Last Meeting

	
	
	

	  
	
	Dirt & Gravel Roads Account

	
	
	Dirt & Gravel Roads Account Bills To Be Paid  

	
	
	

	
	
	

	 $                   -   
	
	Total Dirt & Gravel Roads Account Bills To Be Paid 

	
	
	

	
	
	Dirt & Gravel Roads Account Bills Paid Since Last Meeting  

	
	
	

	
	
	

	 $                   -   
	
	Total Dirt & Gravel Roads Account Bills Paid Since Last Meeting

	
	
	

	 $                   -   
	
	Total Dirt & Gravel Roads Bills

	
	
	

	
	
	Dirt & Gravel Roads Account Income Since Last Meeting  

	
	
	

	413.22
	
	Interest February

	 $         413.22 
	
	Total Dirt & Gravel Roads Account Income


	


Daryl Miller made a motion to approve the March Treasurer report and pay the bills.  Brian Zeidner seconded the motion and it was unanimously passed.
CORRESPONDENCE:

FEBRUARY

    #1
FARMSHINE

    #2
Shalata’s Land Clearing, LLC – Informational brochure

    #3
Pennsylvania ANGLER & BOATER
  *#4
Ken Cooke –note to Kevin due to his recent articles in the paper

    #5
ARM Group LLC – Statement of Qualifications mailer

    #6
DEP, NCRO Waterways and Wetlands

· Copy of Final Notice for requirement to obtain manure management plan to Castle Farm, Canton Township

· Copy of GP Acknowledgement Notification to Burlington Township Supervisors for Wallace Run T-553, Covered Bridge Road, Burlington Township.

    #7
DEP, District Oil and Gas Operations

· Copy of ESCGP-3 Permit to Regency Marcellus Gas Gathering, LLC for SGL-12L 12-Inch Pipeline, Leroy Township

· Copy of Water Obstruction and Encroachment Permit to Chesapeake Appalachia, LLC for the North Marcellus Bacorn WP – Hatch WI Temporary Waterline, Albany, Monroe, and Overton Townships.

    #8
DEP, Environmental Cleanup and Brownfields Program

· Copy of Statewide health standard final report approval to Chesapeake Appalachia, LLC for the Hattie BRA Pad, Dietz Road, Sugar Run, Wilmot Township

· Copy of Memo concerning ECB – Land Recycling Program Technical Summary memo, EOG Resources, Inc for the Hoppaugh B Pad – Hoppaugh 3H, Springfield Township

· Copy of Combination Statewide Health and Background Standard Final Report Approval to EOG Resources for the Hoppaugh Pad B – Hoppaugh 3H Elevated conductivity fluid release cleanup, Springfield Township

· Copy of Receipt of Final Report to Creston Environmental, LLC for the Epler BRA Pad, Albany Township.

The meeting was adjourned at 1:53 PM by Keith Heimbach, Chairperson.

The next meeting of the Bradford County Conservation District will be on April 5, 2021, at 12:30 PM at the Stoll Natural Resource Center, Wysox, PA
Respectfully submitted,








Narinya Teerawongkanchana









Administrative Assistant  
March 2021 DEP Conservation District
Field Rep Talking Points

2021 Virtual Conservation District and PA Agency Ag Meeting - The 2021 Virtual Conservation District and PA Agency Ag Meeting will be held via Zoom March 16-17, 2021. Staff from PA state agencies, USDA-NRCS, and conservation district agricultural technicians, watershed specialists, and management are invited to attend. Registration is free and required.

 

Formerly known as the All Bay Meeting, this annual meeting has been expanded to include sessions that are relevant to conservation districts across the state, as well as more focused sessions for conservation districts within the Chesapeake Bay watershed.

 

The draft agenda includes topics such as agency updates, getting the most out of PracticeKeeper, a review of the Integrated Water Quality Report and mapping tools, local rapid stream delisting strategies, and other timely and relevant sessions.  For more information and to register go to: https://pacleanwateracademy.remote-learner.net/course/view.php?id=487 

Agricultural Energy Use Workshops - As a first step in improving outreach to the ag community, DEP has partnered with Penn State Extension to provide Farm Energy Day workshops focusing on energy efficiency, solar energy, heating options, lighting, and biogas. These workshops have been scheduled as a virtual, 8-part webinar series that will be held Thursdays at noon beginning March 18, 2021. Please check Extension’s website for additional details and the registration link here:  https://extension.psu.edu/catalogsearch/result/?q=%22farm+energy+day 

DEP and Penn State Extension have also partnered to provide Pennsylvania farmers with a utility bill analysis upon request. Extension staff can help analyze your utility bills to help you understand your electricity use, bill charges, and potential ways to save energy. If interested in this free service, please contact Ed Johnstonbaugh with Extension at exj11@psu.edu.

2021 Conservation District Director Nominations –Thank you to the nearly 80% of counties have submitted their director appointments to the Commission for approval.  The Commission has not yet received director appointments from the following counties: Allegheny, Bucks, Lackawanna, Lehigh, Potter, Westmoreland, and Wyoming. If your county is on this list, please contact your County Chief Clerks and remind them to submit director appointments to the SCC after the Commissioners appoint them.  Conservation District Field Representatives and Barb Buckingham (bbuckingha@pa.gov )at the State Conservation Commission are available to answer questions concerning the director nomination process. 

Leadership Development 2021 Board Leadership Webinar Series- February 16 & 17 the Leadership Development Program held webinars for district directors and managers on conflicts of interest and the PA Ethics Act. Thomas Tupitza of Knox McLaughlin Gornall & Sennett, P.C presented “Ethics & Conflicts of Interest for Conservation District Boards while Brian Jacisin, Deputy Executive Director of the PA Ethics Commission presented “Conservation Districts and the PA Ethics Act.” Both presentations covered information relating to how the PA Ethic’s Act relates to Conservation district directors and staff and how to avoid conflicts of interest or the perception of a conflict. We encourage all directors to go to the Leadership Development website, www.paleadership.org to watch theses presentations if you were not able to watch them live. To access Thomas Tupitza presentation directly click here: https://youtu.be/zf_jZui8KVA and to access Brian Jacisin’s presentation directly click here: https://youtu.be/X3aBLWdE3B4 . 

Statement of Financial Interests - All Conservation District Directors are considered Public Officials and most District Employees are considered Public Employees. Any Conservation district employee that meets one or more of the criteria in the definition below MUST fill out a Statement of Financial Interest.  Completing a statement is not optional.  It is required by law. Statements are to be completed and filed with the Conservation District no later than May 1st.  The general rule with this form is “when in doubt, fill it out”. 

"Public Official” includes any person (such as a conservation district director) appointed by a governmental body (such as the board of county commissioners or the county council) 

 

“Public Employee” includes any individual employed by the Commonwealth or a political subdivision (like a conservation district) who is responsible for taking or recommending official action of a non-ministerial nature with regard to: Contracting or procurement; Administering or monitoring grants or subsidies; Planning or zoning; Inspecting, licensing, regulating, or auditing any person; or Any other activity where the official action has an economic impact of greater than a de minimis nature on the interests of any person.

Please refer to the Director Handbook (pp. 4-6) or the Red Ethics Pamphlet (p. 12-15 & 31-36) for additional information.  If you require additional forms go to www.ethics.state.pa.us and click on "forms" on the left side of the page.

Retaining Virtual Participation Options for District Board Meetings –  As district boards begin to hold in person meetings again, the State Conservation Commission recommends district continue to offer a way for board members, cooperating agencies and the public to participate in meetings either through conference call or video conference. Cooperating agency staff may not be allowed to attend in person meetings during this time and board members and the public may not feel comfortable attending.  Providing a virtual option will allow greater participation in district board meetings.

Tips for holding virtual meetings:

· Meetings must comply with ALL Sunshine Act requirements

· Take a roll call to ensure minutes can accurately record directors present and that there is a quorum

· Provide an opportunity for public comment. Participants from the public who make comment should identify themselves

· Participants should announce themselves when speaking especially when making motions to ensure accurate recording of minutes

· Virtual meetings may be recorded.  If it is recorded, you must announce that the meeting is being recorded

· Recordings of virtual meetings are public records under RTK if retained after the minutes are approved at the next board meeting. 

National Conservation Planning Partnership (NCCP) Producer Survey - NCPP is seeking your input as they continue to move toward their goal to reinvigorate conservation planning. They are conducting a national survey of producers to obtain feedback on specific ways to improve the format, usefulness and value of a conservation plan and help you carry out your goals for your land, whether on one acre or thousands of acres. The results will be used along with previous feedback to provide you with an improved conservation planning product that is more personalized and responsive to your needs. For more information and to participate in the survey go to: Producer Survey Letter (PDF)
102 ePermitting – The Chapter 102 ePermit system went Live January 25, 2021. Internal Reference Materials (e.g. SOP for PAG-02 NOI Review via ePermit,  User Guides) are updated and are available on the Clean Water Academy under ‘ePermit Resources’.   This includes a Q&A document from the internal 102 ePermit trainings. There is also a new ‘PAG-02 Fact Sheet for ePermit’ in Clean Water Academy under ‘Chapter 102 Internal Forms’ and within the ‘Fact Sheet’ folder. The ePermit test site (i.e., Sandbox)is available, as of January 29, 2021.  CCD users should now all have test accounts for the sandbox and are able to go into the test system and submit and review NOIs.  A Sandbox User guide is available on CWA.  Please note that when the new Greenport release occurs, which is anticipated for March, CCD users will need to make a new accounts for the ePermit test site. The external reference materials (e.g. ePermit User Guide) are on the Clean Water- Chapter 102 ePermit website.  During the external training there were many questions on Electronic Filing Administrator (EFA) (i.e. applicant/client) registration process and access/permissions for Operators (e.g. Consultants).  Resources are available on the website to provide guidance on this, including instructional videos on the registration process, a Getting Started Summary for EFAs/consultants, an EFA (e.g. Applicant) User Guide, and an Operator (e.g., Consultants) user guide.  Please note a Q&A document from the external 102 ePermit training will follow soon. BCW plans to create additional trainings on the ePermit system and we will keep you posted as these are available. Contact Tiffany Landis with questions tilandis@pa.gov
REMINDER: CAFO Winter Manure Application Form

CAFOs that will apply manure in the winter must submit the “Winter Period Application of Manure Notification” form (3830-FM-BCW0532). This form must be submitted within seven days prior to the anticipated manure application to the Bureau of Clean Water in DEP’s Central Office. 

Chesapeake Bay Update
Tier 1-2 Counties

DEP has awarded $800,000 in state grant funds to continue supporting the eight Tier 1 and 2 county coordinators in the implementation of their CAPs to improve local water quality. The grants are funded through the Environmental Stewardship Fund to support and coordinate local CAP implementation to reduce nutrient pollution.

CAP Implementation Workshop 

Following January’s successful CAP Implementation Workshop with the eight Tier 1 and 2 CAP county partners -- Adams, Bedford, Centre, Cumberland, Franklin, Lancaster, Lebanon and York County – DEP’s Chesapeake Bay Office is meeting individually with county coordinators and lead team members on a regular basis to continue expanding partnership efforts and support CAP implementation for 2021 “The Year of Action.” 

Tier 3-4 Counties

DEP has awarded approximately $1 million in state grant funds to support the 26 Tier 3 and 4 counties in the development of their countywide action plans to improve local water quality. The grants are funded through the Environmental Stewardship Fund to support local development of planning teams and coordination of CAPs. Several counties have begun stakeholder meetings to develop partnerships to develop their countywide action plans.

“This is an exciting first in Pennsylvania’s longtime work to improve the health of the watershed,” said DEP Secretary Patrick McDonnell. “Having all counties on board demonstrates a new level of community commitment to improving local waters and protecting the benefits they bring to our lives. It also reflects the effectiveness of new partnerships by state agencies and the agriculture, forestry, wastewater, and business sectors to support this local work. DEP will do everything we can to sustain this action for healthy waters.”

Pennsylvania’s Phase 3 Watershed Implementation Plan – monthly e-newsletter

The Department of Environmental Protection Chesapeake Bay Office (CBO) produces a monthly newsletter to showcase progress and updates on the statewide Phase 3 Watershed Implementation Plan and our local partners’ Countywide Action Plans. Our newsletter will highlight activities from the CBO and our partnering counties, agencies, and action team leaders; reporting and data tools; funding and grant opportunities; and major announcements. https://www.dep.pa.gov/Business/Water/Pennsylvania%E2%80%99s%20Chesapeake%20Bay%20Program%20Office/WIP3/Pages/Newsletter.aspx 

The Ag Plan Reimbursement Program (APRP) is in its fourth year of a four-year contract. There have been more than 395 plans registered and more than 46,765 acres registered for this round.  There is approximately $637,000 remaining this year to cost-share privately developed Ag E&S, Conservation, Nutrient Management, and Manure Management Plans. This is the FINAL round of APRP.  Funding is limited and will be allocated on a first-come, first-serve basis.  Please keep this in mind and try to submit complete packages as soon as possible.  There will be no rollover into another round after this. The REGISTRATION DEADLINE IS APRIL 1, 2021.  All plans must be registered by this date.  If plans are not registered by April 1, 2021, they will NOT be eligible for reimbursement. More information can be found here:  https://www.dep.pa.gov/Business/Water/Pennsylvania%E2%80%99s%20Chesapeake%20Bay%20Program%20Office/agriculture/Pages/Funding-Programs.aspx
Dates to Remember:

SCC Meetings – 1:00 PM


Virtual Meeting

March 9





Virtual Meeting

May 11


SCC Conference Calls – 8:30 – 10:00 AM





Conference Call

April 13


Conference Call

June 8




2021 Virtual Conservation District and PA Agency Ag Meeting


2021 Virtual Conference 



March 16 – 17, 2021


PACD Spring Regional Meetings – All will be Virtual 10:00 am -12:00 pm


North Central Region

March 18



South Central Region 

March 24



South East Region

March 25



South West Region

March 30



North West Region

April 8



North East Region

April 16



102/105 E&S Basic Technical Training



Intro to Waters of the Commonwealth

March 30
2:00 – 2:45 PM



Intro to E&S Plan Reviews


March 31
10:00 am – 12:00 pm


Agricultural Technician Training



Boot Camp I – ‘Basic’



April 12 – 16, 2021 (Virtual/Classroom)









August 2-4, 2021 (Field) 



Boot Camp II – ‘Advanced’

April 26 – 30, 2021

 

Also, check the Conservation District Training/Special Events Calendar at, www.PACD.org Select the "Events" tab and then the "Training Calendar" tab. 
Meeting Notes

Ag Team Retreat
February 17, 2021

Oliver’s Pub and Grill - 1550 Golden Mile Rd, Wysox

Present were: Brendan Reed, Farm Bureau; Chris Young, Farm Bureau member; Chad Spencer, NRCS; Mark Madden, Penn State Extension; Emily Dekar, Upper Susquehanna Coalition; Jaci Kerstetter, DEP; Brian Zeidner, Daryl Miller, Keith Heimbach, Cathy Yeakel, Jenny Marino, Kevin Brown, Dan Rhodes, Miranda Neville, Amy Kneller, Nate Dewing

Reviewed 2020 accomplishments:
[image: image1.png]


181 requests for assistance fulfilled in 2020
Ag Plans Completed
	Type of Plan
	Plans Completed

	CNMP
	9

	Act 38
	2

	590 NMP
	4

	Conservation Plan
	2

	MMP
	53

	Ag E&S
	19

	NBS
	7

	Total
	96


Conservation Implemented Designed
-
45 BMPs
Installed
-
24 BMPs

Delegated Act 38 Oversight of: 10 farms in Bradford County

1 farm in Sullivan County

Other Highlights
· Inter-seeder – 3rd year of operation. 10 Farms; 679 acres cover crop; 70 ac general seeding

· Wood Chip Barnyard – released comprehensive report

· No-till garden demonstration, year 2

· Conservation Corner news column increasingly significant for outreach

· Nutrient Management Program Evaluation completed December 2020 Discussed inter-seeder operation to date
· Reviewed financial status of operating the planter

· Discussed some of the results being seen, which remain mixed

· Discussed other equipment to consider acquiring to advance soil health and nutrient management. No-till drill for seeding, and lime spreader were suggested.

2020 Interseeder Financial Summary
2020

Real Cost Scenarios1
Fuel Cost/ac = $ Support Travel/ac = $ Support Labor/ac = $ Maintenance/ac = $

Balance
$
701.94
Interseeder Operation Cost Summary



(0.80)
(0.77)
(7.97)
(5.42)
Discussed Opportunities and Possibilities in 2021:
· Tomjack Creek watershed - outreach to farms
· Potential Forester position added to conservation district staff
· One more year of inter-seeder operation with grant support
· Water Quality improvements in the name of the Chesapeake Bay
Discussion largely centered around water quality improvements being driven by Chesapeake Bay issues. Bradford, Potter, and Tioga Counties will be working cooperatively to develop a local action plan (CAP) to improve local water quality. Looked at Bradford County background data. Looked at conservation practices prioritized for Ag. Considered the emphasis being placed on the Ag Sector. Discussed Bradford County Nitrogen and Phosphorus goals. Jaci (DEP) encourages attention to accurate and complete reporting of existing and new

practices. Privacy concerns of farmers discussed. Farm Bureau is encouraging members to share information on practices being implemented. Some key items already being widely practiced include manure management plans, Ag E&S plans/conservation plans, under-fertilizing crop acres, dairy precision feeding, no-till planting, and cover crop planting. If farmers are willing to tell, it will significantly help PA meet its federally mandated water quality goals.

Emily (USC) suggested we get clear on who has access to what data after it is reported, so we can accurately and confidently explain it to farmers. This may help farmers be more willing to tell what they are doing.

Jaci (DEP) gave good examples of concepts to include in our local action plan (CAP) for example: purchasing no-till equipment, or outreach efforts to gather data.

Mark (Extension) commented that Extension is expanding knowledge/promotion of precision application of nutrients and that newer agronomy personnel will likely have some experience with related technology.

Thanks to each for your invaluable participation!

Bradford County Conservation District

Technical Team Retreat

Meeting Minutes

February 23rd, 2021

Staff in attendance: Brad Cummings, Tess Flynn-Belles, Tim Robson, Kristin Pepper, Tori Welliver, Jonathan VanNoy, Joe Quatrini

Meeting started at 10:00 am; meeting concluded at 3:00 pm

Celebrated our 2020 Accomplishments

· Recognized Tori for her significant contributions and Employee of the Year award!

· Recognized team for everyone’s hard work and dedication amid all the issues faced in 2020

· Highlighted Technical program area accomplishments:

· Streams/Watersheds – 15 projects; ~ 1 mile of stream rehabilitated; 3,389 Tons of sediment saved; 8,473 lbs of Nitrogen saved; 3,389 lbs of Phosphorus saved

· D, G, & LV Roads – 12 projects; approximately 6 miles of road stabilized; 94,000 tons of road fill added; 52 additional cross pipes; 28,000 sq.yd. of vegetative management; major improvements to plan views, photos, and project summaries

· 102 Program – 51 E&S plan reviews (126 acres); 11 NPDES permits; conducted 445 inspections; outreach to nearly 1300 individuals

· 105 Program – acknowledged 89 GPs; conducted 38 inspections; handled 27 complaints; outreach to nearly 500 individuals

Major areas of Program Development

· Team members identified 3 main program areas requiring increased effort in 2021: Education and Outreach, Stream Crossings, Forestry
· Education and Outreach
· Go beyond just educating. Empower individuals to actively participate in conservation

· Identify how conservation benefits individuals

· Get people to use what they’ve learned

· Somehow recognize those individuals who are conducting conservation on their own (examples from Pike and Columbia Co.)

· Develop new opportunities for Directors and Partners to view projects
· Customized self-guided tours
· Video development
· Calendar opportunities

· Photo contest open to public

· Include more information in calendar

· Nature based project ideas

· Outdoor events / activities

· Natural cycles happening throughout the year (bird and mammal migration, nesting, reproduction; landscape seasonal changes, etc.)

·  Critical Tech Team outreach topics

· Streams

· Buffers

· Water Quality

· Erosion Control

· Forests

· Stormwater

· Dirt and Gravel road maintenance

· Stream Crossings

· Develop BC program to meet local, state, and program objectives

· Flood resilience

· Infrastructure protection

· Stream continuity

· Aquatic organism passage

· Erosion and sedimentation prevention

· Habitat enhancement

· Develop prioritization based on current data

· Local impacts, needs, and knowledge

· NAACC assessment data

· Eastern Brook Trout Joint Venture data

· Trout Unlimited

· DGLVR Program

· Identify partners to expedite installation

· PAGC – Schrader Creek

· Smithfield Twp. – Tomjack Creek

· Identify funding sources

· NFWF – design and implementation

· Growing Greener

· Upper Susquehanna Coalition

· ARC through NTRPDC

· CDBG?

· Challenges

· Permitting

· Cost

· Review time

· Potential waivers (drainage area)

· Engineering

· Review time

· Cost

· Installation oversight

· Forestry

· Team discussed current and potential programs Forester could administer

· Team discussed thoughts about which team this position should be part of

Requested Service�
Number of Requests�
�
NMP - 590�
4�
�
NMP - Act 38�
2�
�
CNMP�
9�
�
Conservation Plan�
2�
�
MMP/Ag E&S�
58�
�
Act 38 NMP Reviews�
7�
�
Act 38 NMP Inspections�
4�
�
Manure Management Complaints�
1�
�
Ag Security Area Assistance�
6�
�
Farmland Preservation Application�
26�
�
Farmland Pres Easement Development�
1�
�
Engineering Evaluation (other)�
12�
�
Engineering Design�
17�
�
Construction QA�
6�
�
Interseeder�
10�
�
Presentations�
3�
�
REAP applications�
11�
�
Other�
2�
�
Total�
181�
�






Operator Hours =�
108.5�
�
Acres Covered =�
748.5�
�
1Ac/Operator Hr =�
6.9�
�






Category�
Source�
Expense�
Income�
�
Insurance�
BCCD�
$	(242.00)�
�
�
Housing�
BCCD�
$	(900.00)�
�
�
Operator Labor�
BCCD�
$ (3,403.65)�
�
�
Parts/Maint�
BCCD�
$ (4,057.39)�
�
�
Seed Loading Equip�
BCCD�
$	(407.24)�
�
�
Fuel�
BCCD�
$	(601.25)�
�
�
Support Travel�
BCCD�
$	(579.84)�
�
�
Promotion�
BCCD�
$	-�
�
�
BCCD Staff time�
BCCD�
$ (5,963.11)�
$ 4,775.73�
�
Rental Fees�
�
�
$ 9,734.98�
�
Seed�
�
$ (17,319.25)�
$ 19,664.96�
�
Total�
�
$ (33,473.73)�
$ 34,175.67�
�






Year�
Operating Cost/ac�
Ac/operator hr�
Fuel cost/ac�
Support Cost/ac�
Maint Cost/ac�
�
2018�
$	15.07�
5.8�
$	1.11�
$	7.02�
$	3.89�
�
2019�
$	16.25�
7.1�
$	1.03�
$	8.80�
$	2.88�
�
2020�
$	21.58�
6.9�
$	0.80�
$	8.74�
$	5.42�
�
Avg�
$	17.63�
6.6�
$	0.98�
$	8.19�
$	4.06�
�






Acres Planted�
Cost/ac�
Fee/ac 2�
�
500�
$ 43.03�
$	51.63�
�
1000�
$ 29.73�
$	35.67�
�
1500�
$ 25.30�
$	30.35�
�
2000�
$ 23.08�
$	27.69�
�






1 Includes ownership costs with no grant support


2 Cost +20%





2021 Revenue for Ag Team Staff�
�
PA Nutrient Mgt Delegation�
$ 60,000.00�
�
Chesapeake Bay Engineer�
$ 86,250.00�
�
Bradford Co Ag�
$ 83,350.00�
�
PACD/NRCS Agreement�
$ 52,650.00�
�
Ag Cons Tech - PA Dept of Ag�
$ 16,225.00�
�
Ag Pres - County Paid�
$ 30,000.00�
�
CIG Interseeder�
$	3,000.00�
�
DCNR Buffer Agreement�
$	1,500.00�
�
USC/NFWF Ag Planning�
$	5,000.00�
�
Total Potential Revenue	$ 337,975.00�
�
�
�
�
Ag Team Staff Costs	$ 383,370.00�
�
�
�
�
Balance from BCCD�
$ (45,395.00)�
�











